
Customer Agent 
Follow-Along.
Open: 

● Your portal
● Your website



Agenda

Presentation title Can Go Here Section title

01 Introductions

02 Customer Agent Set-Up Follow-Along

03 Roadmap (Lead Qualification with Customer Agent)

04 Q&A
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HubSpot Slide title

65%
● Provide 24/7 customer service
● Save your CS team for more complex 

cases
● Create hot leads for your sales team
● Build pipeline for your BDRs
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Why Should I Care? 
Why now?

Why prioritise this? 

I don’t have time now

I don’t trust a bot

Customer Agent Resolution Rate



Customer Agent
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1 What’s an agent? 

I’ve heard the term but couldn’t explain it.

Not sure how it’s different from ChatGPT 
or a chatbot.

3 I can talk about it.

I understand how AI agents generally work 
and their role in HubSpot.

Comfortable explaining basics to a 
colleague but not configuring one myself.

5 I could build one before breakfast

Deeply comfortable with AI agents — from 
setup to customization.

Could design use cases, train it, and 
troubleshoot without much help.

2 I get the gist

I know an agent is some kind of AI that can 
do things.

Could give a very high-level explanation 
but not much detail.

4 I could use one

I know where to find and action agents in 
HubSpot.

Could set one up, test it, and use it (with 
some support).

HubSpot Slide title

How comfortable are you with AI Agents?  
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An AI agent is software powered by AI that 
can understand goals, make decisions, 
and take actions on your behalf — not just 
respond, but actually do.

CHATGPT



01 0302

Inputs

Data (knowledge), goals, and context.
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HubSpot

How they work



01 0302

Processing

Combines large language models (LLMs), rules, 
and tools (APIs, workflows, etc.).
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HubSpot

How they work



01 0302

Outputs

Actions — writing, classifying, triggering 
workflows, updating records, escalating.

9

HubSpot

How they work
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HubSpot Section title

3 parts to Agent Launch

01
Agent Setup

Set up how it will talk, what it 
will talk about and when it will 
hand off to a human

02
Inbox Setup

Set up where the Customer 
Agent conversations will flow 
into in HubSpot

03
Chatflow Setup

Set up the specific chatflow that 
the Customer Agent will 
manage (on what pages and 
what times should it appear)

CA can also be assigned to 
Whatsapp for Business, Email & 
Calling



Go to live demo


