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During this event, we may make statements regarding planned or future development 
efforts for our existing or new products or programs, or statements regarding 
management’s expectations for future growth. These statements are not intended to 
be a promise or guarantee of future availability of products, services, features, or 
expected growth, but merely reflect our current plans based on factors currently 
known to us. These planned and future development efforts may change without 
notice. Purchasing decisions should not be made based on reliance on these 
statements.

These statements are being made as of today, September 16, 2026, and we assume no 
obligation to update these forward-looking statements to reflect events that occur or 
circumstances that exist or change after the date on which they were made. If this 
presentation is viewed after this date, these statements may no longer contain current 
or accurate information.

A Note Regarding Forward-Looking Statements



The question 
every platform 
has to answer. 



Duncan Lennox 
Chief Product & Technology Officer, HubSpot

“We won’t build every answer, but we’re 
building what every answer needs.”



HubSpot’s open platform vision 
is built on three principles.

Customer value above all.
Use the best agent for the job, 

not just ours.

Open by design.
Anything you can do in 

product should be possible 
through the platform

Trusted by default.
Governance and transparency 

are infrastructure.
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Running HubSpot

Claude

ChatGPT

Gemini

Copilot

Custom connectors

Marketing Hub

Sales Hub

Service Hub

Content Hub

Data Hub

Revenue Hub

Agent Hub

HubSpot ProductsConnection LayerAgents

MCP + APIs

Write and update

Read

HubSpot's open platform helps 
agents read and act inside HubSpot.



Your HubSpot context, 
one conversation away.

MCP DEMO



From design to live in 
HubSpot, without the handoff. 

Running HubSpot

Screenshot



Move manual work to 
autonomous bulk operations. 

DEMO

Running HubSpot



Building on top of the context layer.

AGENT BUILDER

Custom agents built 
natively in HubSpot

Build custom agents that run natively in HubSpot with 

full access to the customer's context layer. Every agent 

knows their ICP, voice, methodology. No coding 

required.

Available now

DEVELOPER PLATFORM & API

Connect any stack to the 
same context layer

Context will be accessible via API, so HubSpot becomes 

the single source of truth that grounds AI across your 

customer's entire stack, whatever tools they're running 

alongside it.

Coming EOY 2026
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Builder expansion, beyond 
traditional developers.

DEVELOPERNON-TECHNICAL BUILDER

Breeze Assistant IDELovable

Technical control, not capability

Extending HubSpot



Build custom in 
Breeze Assistant.

Extending HubSpot

BETA



Build with HubSpot 
context in Lovable.

Extending HubSpot

BETA



Your agents, connected 
across your tech stack.

Extending HubSpot

BETA
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Governance 
in practice.

Individual 
User

Platform Foundations



Set the rules for how 
HubSpot works in your org.

DEMO – show enabling for yourself, users with 
constrained data, enable for org, throw in an uninstall

Platform Foundations
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AGENTS

Running HubSpot.
AGENTS & BUILDERS

Extending HubSpot.

More HubSpot surfaces, more 
actions, more context for agents 
that actually get work done.

Frictionless connections to 
the tools you already use, so 
your agents work where you 
work.

ENTERPRISE-GRADE GOVERNANCE

Platform Foundations. 

More agent power, with the 
admin controls to match. 
Adopt confidently, at scale. 



Where to start.

Builder

Start with one agent 
and one use case.

Your Entry Point

Pick one task you do 
repeatedly and try an 

agent there first.

First Action

Admin

Start with control, 
not full coverage.

Your Entry Point

Enable one platform for 
one team, set the right 

access, then expand 
from there.

First Action

Developer

Start building as the 
platform opens up.

Your Entry Point

Connect one use case 
through the surfaces 

available today; every 
connection compounds.

First Action



Let's stay 
connected 
this week! 

Visit our Developers & Builders 
product stations.

WHERE

HubSpot House on the showroom floor.

Visit us at 
the Builder Bar.

WHERE

HubSpot House on the showroom floor.

See live demos on some 
of these products.

WHERE

What's New Sessions, happening throughout the week. 
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